City Of Leslie
City Manager EVALUATION

Instructions: Listed below are questions regarding the performance of the current City
Manager. Please take the time to evaluate the current City Manager based on these
questions. As much as possible, please consider each item independently. Please write
your comments in the space provided and feel free to attach longer responses.

1. What do you perceive as frustrations for the City Manager? In what areas do you
think the current City Manager could receive more help from staff or council?

2. What do you consider the current City Manager’s most important accomplishment
over the past year?

3. What do you consider to be the current City Manager’s biggest area of
improvement over the past year?

4. How well do you think the current City Manager understands and stays current
with the needs of the people served? How well does the current City Manager
follow through?

5. How well do you think the current City Manager interacts with local, state and
national organizations to facilitate the best interest of the City?

6. How effectively do you think the current City Manager works with ALL City
staff, keeping them informed of city activities and addressing mutual
priorities/concerns and communicating those issues to council as necessary?

7. When things get heated in a meeting, to what degree should the City Manager
react?



